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Board of Directors Meeting Minutes
Wednesday, February 25, 2026, at 10:00 am
Lancaster City Hall, 44933 Fern Avenue, Lancaster, CA 93536
The Energy Conference Room


I. Call to Order
President Valerie Orcutt called the meeting to order at 10:05 a.m. 
	
II. Roll Call
A. Members Present: Artzrun Minasyan, Mark Hemstreet, Sydney Yeseta, Valerie Orcutt, Samantha Schmitz, Corey Heimlich, Kris Wilson, Frank Lopez, Nicole Stevens, Andres Kabrera
B. Members Absent: Drew Mercy, Kristina Castro, Monica Grado
C. Members Late: None
· Gary Truelove, Desert Breeze Bookkeeping
· Nadyne Garcia, City of Lancaster

III. Approval of Minutes
A. Artzrun Minasyan made a motion to approve the minutes for the December 17, 2025, board meeting. Mark Hemstreet seconded. The motion passed unanimously. 

IV. Excused and Unexcused Absences Approval
A. The Board unanimously approved the absences and tardies.

V. Financial Report
A. Mark Hemstreet provided the financial report.
 
VI. New Business
A. Andres Kabrera made a motion to approve and fund authorization for targeted social media ads through Google and Meta; and $2,500 for social media contests. Mark Hemstreet seconded. The motion passed unanimously.

VII. Reports and Updates
A. Marketing, Events, Fundraising and Membership Committee Report
· Samantha Schmitz recommended a Save the Date for the first BLVD Market of the year: April 2, 2026.
· Nicole Stevens recommended a social media contest or campaign, “The BLVD Bucket List” and other strategies.
B. 2026 Ethics Statement and Code of Conduct
· Each present Board Member signed these forms.
C. 2026 Board Member Commitment Form
· None.
D. Brown Act Training
· City Attorney will conduct a Brown Act training at the next General & Committee Meeting, held on March 18, 2026, at 9:30 am at the Lancaster Police Department.  
E. City of Lancaster Report
· None.
F. President-Elect Report 
· Vacant.
G. President Report
· Artzrun Minasyan is assisting Valerie Orcutt with finalizing the ADA-compliant website and the Memorandum of Understanding between the City and the BLVD Association.
· The Ambassadors have extended their hours and there seems to be positive feedback from businesses.

VIII. Public Business from the Floor – Agendized and Non-Agendized Items
A. At the next meeting, the BLVD Board will vote on officer positions.
B. Samantha Schmitz brought up providing resources to the Ambassadors to provide to BLVD visitors who might need assistance.
C. Samantha Schmitz suggested an additional business mixer in July for BLVD businesses and networking.

IX. Adjournment 
President Valerie Orcutt adjourned the meeting at 11:14 am.
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