BLVD Workshop Minutes

Meeting Details

Date Wednesday, May 20, 2026 Time 9:30am
Location Lancaster Police Department Quorum

44811 Sierra Hwy,

Lancaster, CA 93534
Attendance 1 Adjournment Time 11:00am
Prepared by Jackquelin Bazan

Opening Script

This workshop is intended for general discussion and information sharing. No formal action, motions, or votes are

expected to take place. Notes will capture discussion themes and follow up items only.

PUBLIC COMMENT - AGENDIZED ITEMS

Speaker or topic

Notes captured

Joaquin BLVD Association
Ambassador

They have been noticing an increasing amount of younger people.
There has been an increasing amount of overdosing and dehydration
throughout the BLVD. They believe the dehydration is because of the
weather change. They also believe the weather warming up is causing
the uptake in disturbances. They are coming across more homeless
encampments; there is one at Residents Inn and at Burns Pharmacy.
There is a man known on the BLVD because he exposes himself.
Ambassador mentioned that he and his team encourage businesses
and the community to report to LPD.

Arco had another window break; Modern Tea barricades their windows.
Ambassadors mention that his team has been proactive in
deescalating situations without involving LPD, they have been working
on mental wellness checks.

Ambassadors have also been on top of graffiti.

Joaquin mentioned that there have been damaged radios and floor
speakers.

Michael asked Joaquin for for a monthly staff report of damages.
Joaquin mentioned that they have been sending them to PARC to which
Michael asked to be CC’d on those emails so that he can be looped n.
Joaquin was also asked for an hourly breakdown so that everyone is
informed on what is happening day and night at the blvd.

It was mentioned that Monday — Wednesday there is more crimes,
more police is medical is needed than Thursday- Sunday.

Rochelle
(LPD)

She encourages everyone to take pictures & videos of all things
happening as well as reporting. All this information goes into a data
base and can help identify patterns.
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Radios weren't approved for ambassadors. Looking to get contact s.o.s
for the team.

LPD has added three homeless teams to help.

She mentioned that LPD, Code Enforcement and ambassadors have
been working as a team.

LPD doesn't have foot patrol, hey don't have enough staff. They only
respond to calls.

They encourage business owners to go to business watch meeting to
speak to PD

PD has been getting overnighter out of the BLVD in the mornings.
There will be an operation at the bowling alley next week (maybe
Thursday) they will be putting fencing up.

May 30 there will be a pride walk. There will be 30-40 ppl. They were
verbally assaulted last year. Joaquin asked PD for presence, but they
suggested to have the organizer of the walk to be proactive and to
reach out to PD themselves.

Lonyei
(Serenity Village)

Mental Health First Aid—Anyone who is forward facing should be aware
of mental health

Serenity Village —10 yea anniversary she brough bags to gift during her
presentation.

May 28 they will be “activating” the BLVD with mental health
education.

Will be having a scavenger hunt on the BLVD.

Asked for donations for gift baskets

Is involved in face-to-face marketing/networking

Kevin Reyes
(Children's Center)

Kevin attended the meeting to inform the community of their
organization and hat they provide for young adult ages 15-25yrs. They
offer basic needs care, meals, case management, recreational
services, car repairs.

They will be hosting a Mixer June 10" for business owners to be familiar
with their building.
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